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Challenges 

 Competition between different energy sources and systems in the  
end customer market (esp. in the new construction market). 

 

 Challenges for Gas Industry (downstream): 
 

(1)  Attracting (and retaining) new natural gas consumers, 
 

(2)  (Re-)Positioning of Natural Gas (in addition to renewable  
 energy sources) as an attractive product of the future. 

 

 Marketing-Strategists in the Gas Industry should proactively  
address the question of how the end customers of the future  
perceive natural gas today. 



Research Project 

 Focus 

• Leading Questions: (1) What is the perception/image of natural gas in the group  
of expected home owners of tomorrow? (2) How could/should the Gas Industry 
influence the perception/image of natural gas in this target group? 

• Primary survey, focusing on academics and prospective academics  
(as expected natural gas customers of tomorrow) 

 

 Empirical basis (Pre-Study) 

• 197 (=n) academics and prospective academics (age 20-30, university and college, 
business administration, economics and engineering sciences, various locations) as 
expected future home owners, and therefore expected future users of natural gas 

 

 Method 

• Descriptive cross-sectional study: Written survey, multi-item scales 

• Random sampling: Simple random selection, various courses of study  
and various types of institutions in Germany 

• Analysis of the data: Simple descriptive methods (frequency distributions,  
cross-or contingencies, etc.) 



Role of Climate Issues 

3% 
7% 

14% 

47% 

30% 

stimme gar nicht zu stimme eher nicht
zu

unentschieden stimme eher zu stimme voll zu

Der Einsatz von Energie, die einen Beitrag zur Reduzierung des 
Kohlendioxidausstoßes (CO2 Emissionen) leistet, ist mir wichtig. 
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                The used energy should make a contribution to reducing carbon dioxide emissions. 
 

strongly 
agree 

somewhat 
agree  

strongly 
disagree 

 somewhat  
disagree 

undecided 

Climate issues are of prominent importance for target 
group resp. energy users of tomorrow. 



Perception of Natural Gas (I) 

4% 

24% 

37% 

33% 

3% 

stimme gar nicht zu stimme eher nicht
zu

unentschieden stimme eher zu stimme voll zu

Mit dem Produkt Erdgas verbinde ich eine saubere, umweltfreundliche 
Energieversorgung.  
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                       The product natural gas is a clean and environmentally friendly energy.        
 

strongly 
agree 

somewhat 
agree  

strongly 
disagree 

 somewhat  
disagree 

undecided 

28% of the target group not perceiving natural gas  
as a clean and environmentally friendly energy  

(and 37% beeing undecided). 



Perception of Natural Gas (II) 

6% 

26% 

44% 

22% 

2% 

stimme gar nicht zu stimme eher nicht
zu

unentschieden stimme eher zu stimme voll zu

Erdgas zählt für mich persönlich insgesamt gesehen zu den Energieträgern der 
Zukunft. 
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                    Natural gas is a "fuel of the future“.                                        
  

strongly 
agree 

somewhat 
agree  

strongly 
disagree 

 somewhat  
disagree 

undecided 

Overall, the majority of the study participants currently 
does not perceive natural gas as a „fuel of the future“. 



Use of Internet in Target Group 

2% 
8% 

88% 

2% 

Wenn ich mehr Informationen über das Energieprodukt Erdgas oder zu 
Erdgastechnologien erhalten möchte, würde ich als erstes Folgendes tun: 

Ich rufe bei den Stadtwerken an

Ich frage meine
Freunde/Bekannte/Familie

Ich gehe ins Internet

Sonstiges

      What do you do first, if you want to get more information                      
      about the product natural gas or technology related information?                   

Call/write to public utility      
or other Institution                        

Ask friends, collegues etc.  
 

Internet                                   

Other              

2011/12 | © HS Osnabruck | Prof. Dr. Dominik Halstrup 

The Internet (including Social Media) has to be seen as main 
Communication Channel (and Service Platform) for target group. 



Public Utilities as Source of Information 

9% 

19% 

41% 

24% 

8% 

stimme gar nicht zu stimme eher nicht
zu

unentschieden stimme eher zu stimme voll zu

Ich finde, Stadtwerke sind eine vertrauenswürdige Quelle, wenn es um 
Informationen rund um das Thema Energie geht. 
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strongly 
agree 
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agree  

strongly 
disagree 

 somewhat  
disagree 

undecided 

With regard to energy related information - I think, local utilities  
are a reliable source of information. 

Public Utilities as Source of energy related  
 information should be seen at least critical.  



Lessons learned / Recommendations  
for Marketing Strategies 

1 review the Communication Mix; stress in 
particular positive environmental qualities 
of natural gas in targeting the customers 
of tomorrow 

 

2 perceive Internet (and Social Media) as 
main platform to communicate with the 
examined target group 

 

3 consider to reallocating the Marketing 
Budgets in favor of Internet Communi-
cation including Social Media 

 

4 win Independent Organisations to support 
positioning of natural gas  
in the examined target group 

A that climate issues of energy sources  
and technologies are of high importance 
in the examined target group 

 

B enormous potential with regard to the 
improvement of the perception of natural 
gas in the examined target group 

 

C the importance of the Internet (and Social 
Media) as main communication channel 
(for primary information about product 
and industry) of the target group 

 

D that the image of public utilities 
(Germany) is good, but not the best 
in the examined target group 

Study results show ... Decision makers should ... 
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Thank you. 
  
 (www.fee.hs-osnabrueck.de) 



Integrated Online-Approach 

Source: Internet 



Energy Supply important issue 

1% 1% 3% 

23% 

73% 

stimme gar nicht zu stimme eher nicht
zu

unentschieden stimme eher zu stimme voll zu

Das Thema Energieversorgung halte ich insgesamt für ein wichtiges Zukunftsthema  

strongly 
agree 

somewhat 
agree  

        ....                  ....          strongly 
disagree 

 somewhat  
disagree 

undecided 
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        Overall, the topic "energy supply" is a very important future subject.         



Internet seen as Point of Sale 

0% 
3% 

12% 

37% 

49% 

stimme gar nicht zu stimme eher nicht
zu

unentschieden stimme eher zu stimme voll zu

Ich bin der Meinung, dass ein Stadtwerk auch Möglichkeiten zur Durchführung von 
Bestellungen, Vertragsänderungen, Abrechnungen im Internet online stellen sollte. 
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I expect, that local utilities offer the opportunity  
to handle orders, gas delivery contracts and bills via Internet. 

strongly 
agree 

somewhat 
agree  

strongly 
disagree 

 somewhat  
disagree 

undecided 



Perception of public utilities (Germany) 

 Ich nehme Stadtwerke insgesamt wahr als … 

       ⃝       

distanziert             bürgernah 

passiv             aktiv 

„verstaubt“            Modern 

bürokratisch             unbürokratisch 

unglaubwürdig             vertrauenswürdig 

„verkrustet“             innovativ 

unzuverlässig             zuverlässig 

36% 

31% 

43% 

31% 

45% 

48% 

24% 

33% 

34% 

39% 

35% 

59% 

33% 

67% 

21% 

9% 

31% 

30% 

22% 

10% 

19% 

I perceive public utilities as ...   

bureaucratic  

passive  

                  “dusty“ modern 

active 

                  “crusty” innovative 

reliable  

trustworthy        

unbureaucratic     

in touch with the people        aloof  

          untrustworthy 

 unreliable  
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