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“Maximize goods and services national 
industry content, within competitive 

and sustainable basis, in the 
implantation of oil and gas projects in 

Brazil and abroad.” 

Prominp’s Mission 



Petrobras Investments in Brazil 

Source: Petrobras Source: Petrobras 



BP – Business Plan 

P-43 de Barracuda
P-48 de Caratinga

P-50 de Albacora Leste
PPER-1

UTGC - Módulo 1
P-47 de Marlim
QAV Guamaré

P-54 de Roncador
P-52 de Roncador

P-51 de Marlim Sul
PRA-1

UTGN Fazenda Alegre
Terminal Norte Capixaba (TNC)

P-53 de Marlim Leste
UTGN Guamaré
P-34 de Jubarte

P-55 de Roncador
URGN Bahia

P-56 de Marlim Sul
Gasoduto Manati

UTGN Estação de São Francisco
PMNT-1

P-57 de Jubarte
UTGC Fase II Golfinho

Mexilhão
UTGCA - Módulo 1

Cachalote / Baleia Franca
Peroá Fase II

Marlim Sul Módulo 4
Roncador Módulo 4 (P62)

UPCGN III - TECAB
UTGC - Módulo 2
UTGC - Módulo 3

UTG Sul Cabixaba
UTGC - Módulo 4

Uruguá/Tambaú (BS500)
UTGCA - Módulo 2
UTGCA - Módulo 3
Marlim Leste Jabuti

Papa-Terra Módulo I (P61)
Espadarte Módulo III (RJS-504)

Papa-Terra Módulo II (P63)
Badejo UEP Membro Siri

P-58
Bonito (UEP BO)

P59
P60

FPSO Guará
Sondas Offshore (28)

FPSO Iara
FPSO replicantes (8)

FPSO Tupi NE
Dutos Submarinos (P-56 e P-62)

Gasoduto S/N Capixaba
Gasoduto Iracema - Cabiúnas

Maromba
JAQ/TLWP (4)
FPSO Extra 1

Construção da Sonda (P-59 e P-60)
FPSP Outras Operadoras (20)
Lula - Piloto 2 (FPSO Paraty)

Congro
Guará Norte - Módulo 2 (FPSO)

Cernambi Sul - Módulo 1 (FPSO)
Cessão Onerosa (9)

Terminal BAST
Terminal de Itaguaí

Espadarte Módulo III
FPSO Módulo (10)

Marlim Sul - Módulo 4
Catuá

Piracucá
Quaiamá
Xerelete

Tambuatá

  
  

   

  
  
 

  
  

   

  
   

   
 

  
  

 
   

 
    

  
   

  
   

  
   

   
  
  
  

  
  

 
  
  

  
   

   
   

   

  

 
  

 
  

  
    

  
  

 
  

     
   
    

    
    

  
 

  
  

  
   

  
  

   

  
  
 

  
  

   

  
   

   
 

  
  

 
   

 
    

  
   

  
   

  
   

   
  
  
  

  
  

 
  
  

  
   

   
   

   

  

 
  

 
  

  
    

  
  

 
  

     
   
    

    
    

  
 

  
  

  
   

  
  

   

  
  
 

  
  

   

  
   

   
 

  
  

 
   

 
    

  
   

  
   

  
   

   
  
  
  

  
  

 
  
  

  
   

   
   

   

  

 
  

 
  

  
    

  
  

 
  

     
   
    

    
    

  
 

  
  

  
   

BP 2006 - 2010 

BP 2007- 2011 

BP 2008 - 2012 

BP 2004 - 2008 

BP 2009 - 2013 

BP 2010 - 2014 

BP 2005 - 2009 

BP 2011 - 2015 

  
  

   

  
  
 

  
  

   

  
   

   
 

  
  

 
   

 
    

  
   

  
   

  
   

   
  
  
  

  
  

 
  
  

  
   

   
   

   

  

 
  

 
  

  
    

  
  

 
  

     
   
    

    
    

  
 

  
  

  
   

  
  

   

  
  
 

  
  

   

  
   

   
 

  
  

 
   

 
    

  
   

  
   

  
   

   
  
  
  

  
  

 
  
  

  
   

   
   

   

  

 
  

 
  

  
    

  
  

 
  

     
   
    

    
    

  
 

  
  

  
   

  
  

   

  
  
 

  
  

   

  
   

   
 

  
  

 
   

 
    

  
   

  
   

  
   

   
  
  
  

  
  

 
  
  

  
   

   
   

   

  

 
  

 
  

  
    

  
  

 
  

     
   
    

    
    

  
 

  
  

  
   

  
  

   

  
  
 

  
  

   

  
   

   
 

  
  

 
   

 
    

  
   

  
   

  
   

   
  
  
  

  
  

 
  
  

  
   

   
   

   

  

 
  

 
  

  
    

  
  

 
  

     
   
    

    
    

  
 

  
  

  
   

Petrobras Projects Portfolio 
Exploration & Production 



BP – Business Plan 

BP 2006 - 2010 

BP 2007- 2011 

BP 2008 - 2012 

BP 2004 - 2008 

BP 2009 - 2013 

BP 2010 - 2014 

BP 2011 - 2015 

REDUC - HDT Nafta de Coque
REFAP - URFCC

REFAP - HDT Diesel 1
REFAP - Coque

REDUC - Coque
REVAP - Propeno

REVAP - Coque
REVAP - HDT de Nafta de Coque

REVAP - HDT Diesel 1
REDUC - HDS de Gasolina

REGAP - HDT de Nafta de Coque
REGAP - Reforma

REPAR - HDT de Nafta de Coque
REPAR - Coque

REPLAN - HDS de Gasolina 1
REPLAN - HDS de Gasolina 2

RPBC - HDT de Nafta de Coque
RPBC - HDS de Gasolina
REPAR - HDT DIESEL II

REPAR - Propeno
REFAP - HDS de Gasolina

RLAM - HDT Diesel F-I
REPLAN - Propeno

REDUC - HDT Diesel
REGAP - HDT de Diesel

REPAR - HCC
REPLAN - HDT Diesel

RPBC - HDT Diesel
RECAP - HDT Diesel

REGAP - Propeno
RLAM - Reforma

REVAP - HDS de Gasolina
RECAP - HDS de Gasolina

RLAM - HDS de Gasolina 5000
RLAM - HDS de Gasolina 3000

REPAR - HDT Diesel
REPLAN - HDT Nafta Coque

REGAP - HDS de Gasolina
REGAP - Coque

REPAR - HDS de Gasolina
REDUC - HCC

REPLAN - HCC
REPAR - Reforma
REVAP - Reforma

REPLAN - Revamp Destilação
REPLAN - Reforma

RPBC - Reforma
COMPERJ

LUBNOR - HDT Diesel
REMAN - HDT Diesel

REMAN - HDS de Nafta
REFINARIA ABREU E LIMA

RLAM - Coque
RLAM - HDT Nafta de Coque

Petroquímica Citepe
Petroquímica Suape

REPAR - Revamp Destilação
Refinaria de RN - Unidade de Gasolina

Refinaria de RN - HDS de Diesel
REFINARIA PREMIUM I
REFINARIA PREMIUM II

REMAN - Compressor/Soprador
REMAN - TCR

RPCC - Unidade de Gasolina
REMAN - CTB

REMAN - Fracionadora de Nafta
REMAN - Reforma Catalítica

REMAN - Casa Integrada de Controle
REPAR - Reforma Catalítica
REVAP - Reforma Catalítica

REMAN
RPBC - Reforma Catalítica

REPLAN - Reforma Catalítica
REFAP - HDT Diesel 2

    
 

   
 
 

 
 

     
   

   
     

 
     

 
    
    

     
   

   
 

   
   

 
  

   
 

  
  
  

 
 

   
   

    
    

  
   
   

 
   

 
 

 
 

  
 
 

  
  

   
   

 
    

 
 

  
     

     
  
  

 
 

   
 

   
  

    
  
  

  
  

   

    
 

   
 
 

 
 

     
   

   
     

 
     

 
    
    

     
   

   
 

   
   

 
  

   
 

  
  
  

 
 

   
   

    
    

  
   
   

 
   

 
 

 
 

  
 
 

  
  

   
   

 
    

 
 

  
     

     
  
  

 
 

   
 

   
  

    
  
  

  
  

   

    
 

   
 
 

 
 

     
   

   
     

 
     

 
    
    

     
   

   
 

   
   

 
  

   
 

  
  
  

 
 

   
   

    
    

  
   
   

 
   

 
 

 
 

  
 
 

  
  

   
   

 
    

 
 

  
     

     
  
  

 
 

   
 

   
  

    
  
  

  
  

   

    
 

   
 
 

 
 

     
   

   
     

 
     

 
    
    

     
   

   
 

   
   

 
  

   
 

  
  
  

 
 

   
   

    
    

  
   
   

 
   

 
 

 
 

  
 
 

  
  

   
   

 
    

 
 

  
     

     
  
  

 
 

   
 

   
  

    
  
  

  
  

   

    
 

   
 
 

 
 

     
   

   
     

 
     

 
    
    

     
   

   
 

   
   

 
  

   
 

  
  
  

 
 

   
   

    
    

  
   
   

 
   

 
 

 
 

  
 
 

  
  

   
   

 
    

 
 

  
     

     
  
  

 
 

   
 

   
  

    
  
  

  
  

   

    
 

   
 
 

 
 

     
   

   
     

 
     

 
    
    

     
   

   
 

   
   

 
  

   
 

  
  
  

 
 

   
   

    
    

  
   
   

 
   

 
 

 
 

  
 
 

  
  

   
   

 
    

 
 

  
     

     
  
  

 
 

   
 

   
  

    
  
  

  
  

   

    
 

   
 
 

 
 

     
   

   
     

 
     

 
    
    

     
   

   
 

   
   

 
  

   
 

  
  
  

 
 

   
   

    
    

  
   
   

 
   

 
 

 
 

  
 
 

  
  

   
   

 
    

 
 

  
     

     
  
  

 
 

   
 

   
  

    
  
  

  
  

   

BP 2005 - 2009 

Petrobras Projects Portfolio 
Downstream 



BP – Business Plan 

BP 2006 - 2010 

BP 2007- 2011 

BP 2008 - 2012 

BP 2004 - 2008 

BP 2009 - 2013 

BP 2010 - 2014 

BP 2011 - 2015 

Gasoduto Campinas - Rio de Janeiro
Gasoduto Catu - Carmópolis
Gasoduto Aratu - Camaçari

Gasoduto Carmópolis - Pilar
Gasoduto GASFOR II

Gasoduto Cacimbas - Vitória
Gasoduto Coari - Manaus

Gasoduto Urucu - Porto Velho
Gasoduto Atalaia - Itaporanga

Usina Termelétrica de Açu - Termoaçu
Gasoduto Cacimbas - Catu - GASCAC

Gasoduto Cabiúnas - Vitória - GASCAV
Estação de Compressão (36)

Gasoduto Nordestão II
Usina Termelétrica de Cubatão

Fechamento do ciclo da UTE Três Lagoas
Gasoduto GLP - Duto Urucu - Coari

Usina Termelétrica de Manaus
Fechamento do ciclo da UTE Canoas

Fechamento do ciclo da UTE Ibirité - Fase III
Gasoduto Itu - Gasan

Gasoduto Uruguaiana - Porto Alegre
Gasoduto Caraguatatuba - Taubaté

Gasoduto Araçatuba - Chapecó -POA
Gasoduto Paulínea - Jacutinga

Gasoduto Gasbel II
BIODIESEL QUIXADÁ
Gasoduto Pilar-Ipojuca

Gasoduto Japeri - REDUC
Oleoduto Cacimbas - Barra do Riacho

Gasoduto Gaspal II
Gasoduto GASDUC III

Gasoduto OSVAP
Biodisel Candeias

Biodisel Montes Claros
Usina Termelétrica Termoceará

Gasoduto Açu- Serra do Mel
GNL - Baía de Guanabara

GNL - Porto de Pecém
Biodisel Palmeira das Missões

Gasoduto Gasan II
Gasoduto Ipojuca - Jaboatáo

SEDA Sudeste
Plano Diretor Dutoviário

GNL - Terceira Planta
CANDEIAS

SEDA Centroeste
10 Usinas Termelétricas

Gasoduto Replan - Santa Maria
Usina Termelétrica Sepé Tiaraju

FAFEN-SE - Unid. de Produção de Sulfato de Amônio
Usina Termelétrica Sudeste II (Rio I)

Unid. de fertilizantes Nitrogenados III - UFN III
Complexo Químico UFN4

Planta de Amônia
Termobahia - LEN A-3 2011

Gasoduto Catu-Camaçari 
GTL Parafinas

Unidade de Fertilizantes Nitrogenados III
Unidade de Fertilizantes Nitrogenados V

Gasoduto Iracema - Cabiúnas
Gasoduto Rota 3

Complexo Químico UFN-IV

    
  
  

  
  

  
  

   
  

    
   

   
   

  
   

      
    

   
     

       
  

   
  

   
  

  
 

 
  

    
  

  
 

 
  

  
   

   
   

   
  

  
 

  
  

 
  
   

   
       

     
      

  
  

   
  

 
    
    

  
  

  

    
  
  

  
  

  
  

   
  

    
   

   
   

  
   

      
    

   
     

       
  

   
  

   
  

  
 

 
  

    
  

  
 

 
  

  
   

   
   

   
  

  
 

  
  

 
  
   

   
       

     
      

  
  

   
  

 
    
    

  
  

  

    
  
  

  
  

  
  

   
  

    
   

   
   

  
   

      
    

   
     

       
  

   
  

   
  

  
 

 
  

    
  

  
 

 
  

  
   

   
   

   
  

  
 

  
  

 
  
   

   
       

     
      

  
  

   
  

 
    
    

  
  

  

    
  
  

  
  

  
  

   
  

    
   

   
   

  
   

      
    

   
     

       
  

   
  

   
  

  
 

 
  

    
  

  
 

 
  

  
   

   
   

   
  

  
 

  
  

 
  
   

   
       

     
      

  
  

   
  

 
    
    

  
  

  

    
  
  

  
  

  
  

   
  

    
   

   
   

  
   

      
    

   
     

       
  

   
  

   
  

  
 

 
  

    
  

  
 

 
  

  
   

   
   

   
  

  
 

  
  

 
  
   

   
       

     
      

  
  

   
  

 
    
    

  
  

  

    
  
  

  
  

  
  

   
  

    
   

   
   

  
   

      
    

   
     

       
  

   
  

   
  

  
 

 
  

    
  

  
 

 
  

  
   

   
   

   
  

  
 

  
  

 
  
   

   
       

     
      

  
  

   
  

 
    
    

  
  

  

    
  
  

  
  

  
  

   
  

    
   

   
   

  
   

      
    

   
     

       
  

   
  

   
  

  
 

 
  

    
  

  
 

 
  

  
   

   
   

   
  

  
 

  
  

 
  
   

   
       

     
      

  
  

   
  

 
    
    

  
  

  

BP 2005 - 2009 

Petrobras Projects Portfolio 
Gas & Power 



BP – Business Plan 

BP 2006 - 2010 

BP 2007- 2011 

BP 2008 - 2012 

BP 2004 - 2008 

BP 2009 - 2013 

BP 2010 - 2014 

BP 2005 - 2009 

BP 2011 - 2015 

SUEZMAX (10)

PANAMAX (4)

GLP (3)

PRODUTOS CLAROS (4)

AFRAMAX (5)

BUNKER (3)

Afretamento - GASEIRO (3)

Emb. Apoio - PSV 3000 (49)

Emb. Apoio - AHTS 18000 (46)

Emb. Apoio - OSRV (18)

Emb. Apoio - PSV 4500 (15)

Emb. Apoio - AHTS 21000 (8)

Emb. Apoio - T 15000 (10)

Afretamento - BUNKER (6)

Afretamento - PRODUTOS CLAROS (10)

PRODUTOS CLAROS - 45k (3)

GASEIROS SR 12000 (2)

PRODUTOS CLAROS 30k - Cl (3)

GASEIROS P 4000  (3)

PRODUTOS CLAROS 30k - E (2)

SUEZMAX - DP (4)

AFRAMAX - DP (3)

SUEZMAX (10)

PANAMAX (4)

GLP (3)

PRODUTOS CLAROS (4)

AFRAMAX (5)

BUNKER (3)

Afretamento - GASEIRO (3)

Emb. Apoio - PSV 3000 (49)

Emb. Apoio - AHTS 18000 (46)

Emb. Apoio - OSRV (18)

Emb. Apoio - PSV 4500 (15)

Emb. Apoio - AHTS 21000 (8)

Emb. Apoio - T 15000 (10)

Afretamento - BUNKER (6)

Afretamento - PRODUTOS CLAROS (10)

PRODUTOS CLAROS - 45k (3)

GASEIROS SR 12000 (2)

PRODUTOS CLAROS 30k - Cl (3)

GASEIROS P 4000  (3)

PRODUTOS CLAROS 30k - E (2)

SUEZMAX - DP (4)

AFRAMAX - DP (3)

 

 

 

  

 

 

  

    

    

   

    

    

    

  

   

   

   

    

    

    

  

  

 

 

 

  

 

 

  

    

    

   

    

    

    

  

   

   

   

    

    

    

  

  

 

 

 

  

 

 

  

    

    

   

    

    

    

  

   

   

   

    

    

    

  

  

 

 

 

  

 

 

  

    

    

   

    

    

    

  

   

   

   

    

    

    

  

  

 

 

 

  

 

 

  

    

    

   

    

    

    

  

   

   

   

    

    

    

  

  

 

 

 

  

 

 

  

    

    

   

    

    

    

  

   

   

   

    

    

    

  

  

Petrobras Projects Portfolio 
Maritime Transportation 



National Industry Diagnosis 
Methodology 

Critical Resources  
Supply Capacity 

Critical Resources  
Demand 

O&G 
Projects Portfolio 

Critical Resources 
HUMAN RESOURCES 

Critical Resources 
EQUIPMENTS 

Critical Resources 
INFRASTRUCTURE 

Critical Resources 
HUMAN RESOURCES 

Critical Resources 
EQUIPMENTS 

Critical Resources 
INFRASTRUCTURE 

National Industry 
Supply  

Capacity 

Gaps 

Gaps 

Gaps 



Diagnóstico da Indústria Nacional 

 Project Portfolio Survey  
 Critical Resources Quantitative for the Projects Schedules 

2012 2013 2014 2015 2016 2017 2018 2019 2020 

Project A 

Project B 

Project C 

… 

Total Demand for 
Critical Resource X Projected Demand – Critical Resource X 

National Industry Diagnosis 
Goods and Services Demand 



Diagnóstico da Indústria Nacional 
National Industry Diagnosis 
Methodology 

0 

5 

10 

15 

20 

25 

30 

jan/12 feb/12 mar/12 apr/12 mar/20 apr/20 may/20 jun/20 

 Results Consolidation 
 

GAPS 
Unattended  

Demand 

CHART – Critical Resource “X” 

Supply 
Capacity 



Projects Portfolio Demand by 
Region 

Human 
Resources 
Categories 

Demand RJ State 

Demand SP State 

Demand BA State 

Demand ES State 

Demand XX State 

Regional Demand 

MANAGEMENT COMMITTEE 

 

DIAGNOSIS  IMPLEMENTATION 

0

10.000

20.000

30.000

40.000

50.000

60.000

70.000

80.000

Professional Qualification Plan  National RH Qualification Plan 
Concepts 



Human Resources Demand 
Petrobras’ Business Plan 2011-15 

0

20.000

40.000

60.000

80.000

100.000

120.000

jan/07 jan/08 jan/09 jan/10 jan/11 jan/12 jan/13 jan/14 jan/15 jan/16 jan/17 jan/18 jan/19 jan/202010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 

85.968 
Qualified  

Professionals 

212.638 
Future Qualified  

HR Demands 

40 Drilling Platforms 
281 Supply Boats 
Pre-salt Platforms 
Post-salt Platforms 
Plat. Outras Operadoras 
Promef I (O&G Tank Ships) 
Promef II (O&GTank Ships) 
Oil derivatives transport 
ships 
Refinery Premium I 
Refinery Premium II 
Comperj 
Refinery Abreu e Lima 
Refineries Revamp 
Gas & Power Projects 

130  
US$ Millions 

Invested 

300 
US$ Millions 
To be invested 



PROFESSIONALS REQUIRED FOR O&G PORTFOLIO IMPLEMENTATION 

189 PROFESSIONALS CATEGORIES  

212,638  
Qualified HR Demand 

ENGINEERING 
41 

4% 
8,674 

CONSTRUCTION & 
ASSEMBLY 

90 

79% 
168,197 

GRADUATE 24 
45% 

3,880 

HIGH SCHOOL 14 
44% 

3,806 HIGH SCHOOL 27 
21% 

34,827 

BASIC 21 
71% 

118,654 

INSPECTORS 21 
3% 

5,060 

CIVIL  
CONSTRUCTION 

7 

9% 
20,200 

BASIC 7 
100% 

20,200 

OPERATIONS 
MAINTENAINCE 

51 

7% 
15,567 

BASIC 12 
24% 

3,909 

HIGH SCHOOL 19 
37% 

7.690 

GRADUATE 19 

7,553 
4% 

TECHNICIAN 2 
1% 

2,103 

TECHNICIAN  3 
11% 

988 

TECHNICIAN 1 
2% 

3,393 

National RH Qualification Plan 
HR Qualification demand 

GRADUATE 11 

575 
22% 



In its first 5 Rounds Prominp 
has qualified  around 
86,000 professionals 

States included from the 6th cycle 

Around 950,000 people have  
applied  for a Prominp Public Selection 
(from the 1st to the 6th rounds) 
 
17 States covered, 34 Cities 
 
80 Learning Insitutions 

5º CICLO 

CURS
OS 

6th Roun 

COURSES 

July 12 til Dec. 12 

 11,671 places 

Notice 
March 2012 

5º CICLO 7th Round 

Jan . 13 til Jun. 13 

 11,000 places 

CURS
OS COURSES 

Notice 
October 2012 

5º CICLO 

CURS
OS 

5th Round 

COURSES 

10,485 students in 
training 

Notice 
September 2010 

HR Qualification Plan 
Public Selection Rounds 



Basic  
 
 

Requirements  

Work 
Experience 

Education 
Background 

Work 
Experience 

Qualified 
Professionals 

Qualification 
Level 

Time 

PROMINP  
Course 

• Mechanics 
• Boiler works 
• Welding 
• Electrical /  Electronics 

TECHNICAL 
MODULE 

RH Qualification Cycle 
Strategy to promote insertion of new professionals in the 
O&G Industry 



Q.III 

Q.II 

Q.I 

Qualification 
Level 

Time 

L1 

L2 

L3 

L4 

L5 

t1 t2 t3 t4 t5 Qualif. Level I 

Public Student 

Qualif. Level II 
Company 
Student 

Qualif. Level III 
Company 
Student 

Education 
Background 

L6 

Work 
Experience 

Work 
Experience 

High Specialized 
Courses 

Regular Courses 

Advanced 
Courses 

Professional Qualification Track 



Meet the need for professionals: 
Qualification Tracks Main characteristics  

1. Regular Courses 

3. High Specialized Courses 

2. Advanced Courses 

• Based on the demands of  CAPEX and OPEX Projects 
• Conducting Public Selection Process (Public Student) 
• Courses free of charge and Scholarships granted by 

Prominp 

• Students already employed by listed companies (Company 
Student) 

• Career development through sequencing of courses 
• Tutoring Practice supervised by companies 
• Companies participate in 50% of costs 

• Specific Demands flagged for Prominp 
• Company student with requirements defined jointly with 

companies 
• High investments in infrastructure for the viability of 

courses (eg OffshoreDrilling crew, Helicopter Pilot etc.). 

Prominp HR Qualification Process Tracks 



Professional Qualification Process 

DEMAND 
  Inclusion in 

the labor 
market 

Qualification process main issues 

QUALIFIED 
HR 

Candidates 
Selection 

Courses 
Execution 

Candidates who meet 

courses initial 

requirements 

Specific Educational  

Infrastructure 

Employability (Work 

Experience) 

HR Qualification Process Vulnerabilities 

(Regular courses) (Advanced & High Specialized courses) 



Overall rating (Regardless of Economic Sector) 
Formal  
Market 

Informal  
Market 

Initial Employability (beginning of course) 32.8% n/d 

Employability Index (after the course) 67.1% 13.6% 

Overall rating (Oil and Gas Chain) 

Employees outside the O&G Chain 

Employees at the O&G Chain 

Source: Employability of former students survey 

80.7% 

TOTAL 

32.8% 

Inclusion in the labor market 
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