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Globalization - Old Model  

• Knowledge and Expertise both 

technical & Leadership are held 

in CoEs/HQ 

 

• Strong Control by HQ & less 

Delegation of Authority with 

Locals 

 

• More overseas assignments 

from HQ 

Regionalization – New Model 

Regionalization 

GE’s Example 

• Transfer of Knowledge to local 

talents in both technical & 

leadership 

 

• More Delegation of Authority 

to Locals & Local Leaders 

with Local Nationals 

 

• Increase local partnership and 

enhance customers relationship 
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Leaders as Global Players 
  The paradigms of the Asia Leader 

 

    Successful  in country  and Successful in Asia/Globally  

    Recognize need for hierarchy and  Build a flexible and simple org 

    Thinking long-term  and   Responding to talent needs today 

    Staying through the Asian culture  and Being rigorous and direct 

    Adapt in political complexity and  Professionally run organizations 

 

= Plenty of global opportunity to demonstrate Limited to calls + meetings   

 

Invest on intra Asia & Global/HQT assignment: 

 

•  Focus on personal leadership gaps vs culture gaps  

•  18+ months stretch talented  leaders in expanded role  

•  Swap roles with Asian leaders 

•  HQ based mentors  

•  Build the right career path  
Source: The paradigms of the Asian Leader 
Dave Ulrich-Leadership in Asia 

Cultural Diversity & Global Reach :  

How does it work in Asia? 
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GE Example:   Global Leadership  

Development for in-country Talents  
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Asia Regional General Manager 

Learn & Do Master & Guide Shaping 

Function Location   GE Leadership   

Sales  
 Regional GM  

 Thermal, Asia 
Bangkok, TH 

Sales & Ops 
 Regional GM - CS 

 Asia 
Bangkok, TH 

Sales 
 Global Sales Ldr 

 I&FS 
Atlanta, US 

Sales  Region Manager KL, MY 

Sales  Customer Svs Mgr KL, MY 

Sales  Sales Mgr KL, MY 

Sales  Reg Sales App. Eng Schenectady, US 

Services  Field Engineer KL, MY 

Services 
 Maintenance Eng  

 (Non - GE) 
KL, MY 

1988 1997 1999 2004 2011 



The GE Recipe: Rally around our  
Growth Values …. Global vs Local  

Clear and consistent set of values, the same everywhere…. 
ONE GE culture…consistent set of values and global operative processes 
 
 
 
 
 
 
      
 
 
 
 

……with local variations in operational details to accommodate different 
cultures  

Always with 
unyielding 
integrity 
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