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(PGC-E / SG E.3)

Prague, May 25-27 2011 



SG.E3 - Work stream 

Online gas advocacy platform (IGU)

• The Study Group wants to give a precise recommendation to

the IGU on how to further strengthen its online presence

• Group: Roland Mett (contact person), David Konvalina, 

Beata Blaziak, Hedayat Omidvar, Dimitri Schildmeijer
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Beata Blaziak, Hedayat Omidvar, Dimitri Schildmeijer

• Timeline:

Time 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12

IGU Online + Started LinkedIn and 

Workspace

+ Recommendations for IGU 

online presence 

+ Next steps

� � � Launch 

new 

IGU 

site



(1) Analysis of current IGU online presence

(2) Recommendations:

� Focus/purpose

� Content

SG.E3 - Work stream 

Online gas advocacy platform (IGU)
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� Content

� Layout

� Navigation 

(3) Next steps

(4) Attachments: 

� Analysis of comparable websites



Current IGU online presence: igu.org
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(1) Focus, purpose

� Information on IGU as an association, promotion of IGU and IGU related events

� Sharepoint member platform = main function of website

(2) Content:

� Site focused on communicating 

� What is the IGU

� Objectives of the IGU

� Member countries

� Trienium calendars, contents & events

Current IGU online presence: igu.org
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� Trienium calendars, contents & events

� Workgroups

� Member site (sharepoint with member-only information)

(3) Layout:

� Basically, no layout, mere posting or depository of text. 

(4) Navigation & content access:

� Confusing navigation. Top and side navigation bar cluttered, disappears from screen.

� Content is mainly (90%) inserted as pdf files.

� Slow technology (long loading times)



(1) Focus, purpose

� Function mainly as a natural gas advocacy platform

� Provide information on IGU and IGU related events

� Entry gate to member-only sharepoint platform

(2) Content

� Refocus content on 

A. Learning more about natural gas: the product, NG & the environment, NG & the 

society, NG & CO2 storage… 

B. Current news around natural gas (worldwide, in combination with above topics), 

Recommendations: future online presence
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B. Current news around natural gas (worldwide, in combination with above topics), 

IGU press releases and publications, access to natural gas blogs, references & links 

to conferences worldwide

C. About IGU: history, objectives, mission, cooperations, membership, news & events 

around IGU 

D. Member entry platform (login)

(3) Layout

� Clean, simple and attractive structure, that focuses on the content, but permits to 

include features that incites regular visits

(4) Simple & intuitive navigation



A. Learning about natural gas

(1) Natural gas:

� what is natural gas (NG)?

� from upstream to downstream

� uses of NG:

� heating, cooking, warm water, 

electricity generation, mobility, …

� at home, services, industries, sme, 

transportation, …

Content proposal (I)

(2) Natural gas & the environment: 

� climate change

� use of NG & environment

� exploration & transport of NG & the 

environment

(3) Natural gas & the society:

� access to affordable energy

� NG & energy security

� NG & renewable energies
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transportation, …

� NG as a reliable & affordable energy

� electricity supply

� economic growth

� energy diversitiy

� NG and other gases (biogas, etc)

� benefits of NG vs other energies

� statistics (graphics & charts)

� NG & renewable energies

� NG & safety issues

� NG as a source of employment

� NG & local communities

� electricity supply

� economic growth

� energy diversitiy

(4) Natural gas & CO2 storage

(5) Facts & figures



B. Current news around natural gas 

� News on natural gas in combination with 

above topics, from worldwide sources

� Press releases IGU on gas topics

� Access to natural gas blogs

� References & links to conferences 

worldwide

Content proposal (II)

D. Member Access

E. Additional

� Cuotes around energy, natural gas, 

environmental issues, energy & the 

society, etc. from “cuotable” persons 

(experts, politicans, CEOs, etc.)

� Links to social media (facebook, others)
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C. About IGU

� History

� Objectives 

� Mission

� Cooperation

� Members & membership

� News & events around IGU

� Links to social media (facebook, others)

� Blogs, twitter on natural gas & related 

topics



(1)Reference Sites:

� Nuclear Energy Institute (www.nei.org)

� World Coal Association (www.worldcoal.org)

� International Atomic Energy Agency (www.iaea.org) 

� World Nuclear Association (www.world-nuclear.org) 

Layout, navigation & content references
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Nuclear Energy Institute: nei.org (I)

Main

(= horizontal) 

navigation

bar

Quick entry to

key content of 

website

One key

message
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Newflashes

(not dated)

Twitter, Youtube

Info block on

current event



Nuclear Energy Institute: nei.org (IIa)

Secondary

(= vertical) 

navigation bar

Short, snappy

intro on topic, 

w/ links to

Excellent

texts, etc.

Excellent use of 
colors, font sizes
& colors to high-
light & differen-
tiate sections, 

texts, etc.

Links, opinions

w/o 
scroll

Links, opinions, 
cuotes, etc
accessible

directly w/o 
scroll

One key message

on section
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navigation bar

Helpful links to

other websites

Links to

additional

viewpoints/ 

opinions

Twitter

advertising

Cuotes on

nuclear by

“cuotable” 

people

w/ links to

sections



Nuclear Energy Institute: nei.org (IIb)

Scroll down

of webpage.

Key links, 

additional info

accessible

from top part, 

no necesity to

scroll down !

Scroll down

of webpage.

Key links, 

additional info

accessible

from top part, 

no necesity to

scroll down !
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Nuclear Energy Institute: nei.org (III)

Side sections

keep changing in 

accordance with

reviewed topic

CleanClean, organized
look, good

overview of 
subjects & 

information. 
Easy access to the
information you
are looking for. Snappy, fact-

based intro into

topic. Larger

font than the

rest
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Links to graphics

and charts 

related to topic

Link to section

w/ short intro

on each topic

rest

Clear separation

of sections &  

topics by the use 

of lines, font

sizes, font colors

Access to

industry

resources & 

statistics



Nuclear Energy Institute: nei.org (IV)

Again excellent

Short invite 
read

Again, excellent
use of font sizes

& colors to
highlight & 

differentiate
headlines, 

sections, texts, 
etc.

Short texts invite 
to read
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“Did you know” 

info bullets



Nuclear Energy Institute: nei.org (V)

, Simple headlines, 
good, simple 

style invites to
browse, read.

LimitedLimited use of 
pictures keeps
attention on

content, though
some additional
pictures would
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“Did you know” 

info bullets

livelier

pictures would
make page 
“livelier”



Nuclear Energy Institute: nei.org (VI)
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Links to video 

related to topic

Links to graphics

and charts 

related to topic



Nuclear Energy Institute: nei.org (VII)

Top news: link to

current & 

related news

Links to related

social media 

sites with

updates & news

Official nei-news

releases
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Official

association

media contact

Access to 

industry 

resources & 

statistics

Special, “boxed” 

links – more 

visiblity, 

emphasis

Presentation of 

conferences & 

meetings



Nuclear Energy Institute: nei.org (VIII)

Variety of 

sections with

great relation to

news-topic
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Special, “boxed” 

links – more 

visiblity, 

emphasis



Nuclear Energy Institute: nei.org (IX)

Knowledge quiz

around nuclear

Use of more Use of some more 
pictures or

graphical material 
to differentiate
sections makes
text even more 
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text even more 
interesting



Nuclear Energy Institute: nei.org (X)

Use of more Use of some more 
pictures or

graphical material 
to differentiate
sections makes
text even more 
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text even more 
interesting



World Coal Association: worldcoal.org (I)

Very clear
homepage, in 

both structure & 
messages

4 key messages, 

very “factual”

& easy to

remember

Clear & simple 

navigation bars, 

exclusively

vertical
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News:

one main flash, 

further news,

all dated.

Exclusively

WCA-news.

CCS counter

Coal poll with

results: 

opinion

generator



World Coal Association: worldcoal.org (IIa)

Simple access

to menu: 

either thru

navigation bar 

or thru main

topic boxes 

(pop-ups w/ 

sections)
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sections)

down

Scroll-

down



Many options

to share page. 

Links, twitter, 

contact info

somewhat

hidden at the

lower end of 

Scroll-

up

Scroll-

up

Bottom of home-page, out of sight

World Coal Association: worldcoal.org (IIb)
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lower end of 

each page 

(in many cases 

out of sight, 

requires scroll)



World Coal Association: worldcoal.org (III)

Clear, simple Clear, simple 
structure, fresh
thru the use of 

pictures. Good use 
of font sizes, colors

to highlight & 
differentiate

Text longer

than @nei.org, 

no division of 

text w/ 

headlines, 

which makes it

tougher & less

inviting to read
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texts

differentiate
headlines, sub-
sections, texts.

inviting to read

Highlighted

“members

area”, always

available for

easier access



World Coal Association: worldcoal.org (IVa)

Good graphics

to highlight

special content

boxes

BUT: little use of 

boxes / special

Top of page!

Remainder

of page only

accessible

thru (long) 

scroll-down

Top of page!

Remainder

of page only

accessible

thru (long) 

scroll-down
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boxes / special

content

Modern, 3D 

graphics

down

Scroll-

down



Middle part

of page!

Keep on

scrolling…

Middle part

of page!

Keep on

scrolling…

Scroll-

up

Scroll-

up

World Coal Association: worldcoal.org (IVb)
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Long texts, no 

pictures, etc. to

make it more 

“digestible”

down

Scroll-

down



Bottom part

of page!

Long scroll

to access…

Bottom part

of page!

Long scroll

to access…

Scroll-

up

Scroll-

up

World Coal Association: worldcoal.org (IVc)
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Links to related

topics, sources, 

etc. placed at 

bottom, which

tends to get lost



International Atomic Energy Agency: iaea.org (Ia)

CNN-style

homepage

(newsstory-

based) –

somewhat too

info-mercial

CNN-style

homepage

(newsstory-

based) –

somewhat too

info-mercial

down

Scroll-

down

IAEA departments

(“Our Works”)

Required to
access further
homepage info

Required to
access further
homepage info
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(“Our Works”)

content structure

not intuitive, 

navigation bar 

disappears later

Segmented

information, 

targeted @ 

specific

audiences

Directior image

makes

association

tangible / 

personal

Info on nuclear 

impact on

health program



International Atomic Energy Agency: iaea.org (Ib)

Scroll-

up

Scroll-

upImagebank

Facebook
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Site structure & 

content plan



International Atomic Energy Agency: iaea.org (II)
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Very different look & feel, 
navigation bars, 
information structure, 
colors, etc. between

departments of the iaea

Very different look & feel, 
navigation bars, 
information structure, 
colors, etc. between

departments of the iaea



International Atomic Energy Agency: iaea.org (IIIa)

Clear, simple Clear, simple 
structure, fresh
thru the use of 

pictures. Good use 
of font sizes, colors

to highlight & 
differentiate

headlines, sub-

We are in: 

News Center -

Safety & 

Security 

Department

In general, the

current location

in website is

not very clearly

highlighted
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down

Scoll-

down

Main section

(departments) 

& brief intro

sections texts.
headlines, sub-
sections, texts.



International Atomic Energy Agency: iaea.org (IIIb)

Scroll-

up

Scroll-

up

Cross-

references & 

links to related

info in other

iaea sections
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International Atomic Energy Agency: iaea.org (IV)
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A very different look & 
feel, navigation bars, 
information structure, 
colors, etc. within every

department of the iaea

A very different look & 
feel, navigation bars, 
information structure, 
colors, etc. within every

department of the iaea



International Atomic Energy Agency: iaea.org (V)

Clear, simple 

sections texts.

Clear, simple 
structure, fresh
thru the use of 

pictures. Good use 
of font sizes, colors

to highlight & 
differentiate

headlines, sub-
sections, texts.

Links to

newsreferences

on iaea

We are in:

News Centre
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Multimedia 

section

Links to social 

media

Featured stories

(dates included)

iaea RSS feeds



International Energy Agency: iea.org (I)

News-based

home page

News-based

home page

5 IEA and not-

IEA based

news-stories

within 8 days

period

Info on topics

of general 

interest

Top Tips
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Top Tips

Social media



International Energy Agency: iea.org (II)

Excellent
multimedia area: 

TV interviews, 

IGU Study Group on Image of Gas – Slide 36

TV interviews, 
expert talk, VIPs & 

others, audio…



World Nuclear Association: world-nuclear.org (I)

WNA Public

Information

Library: 

outstanding

info-base on

nuclear

WNA at a 

glance: 

what & why

of WNA

Current crisis: 

WNA acts as 

spokesperson
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spokesperson

in mass

media

News section: 

current topics

on nuclear, 

not on WNA. 

No dates!

Blog & social 

media access



World Nuclear Association: world-nuclear.org (IIa)

Oustanding Public
Information Service

area: everything that
you ever want to

know about Nuclear!
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World Nuclear Association: world-nuclear.org (IIb)

Oustanding Public
Information Service

area: everything that
you ever want to

know about Nuclear!
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World Nuclear Association: world-nuclear.org (IIc)

Oustanding Public
Information Service

area: everything that
you ever want to

know about Nuclear!
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World Nuclear Association: world-nuclear.org (IId)

Oustanding Public
Information Service

area: everything that
you ever want to

know about Nuclear!
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(1) In-depth definition of content plan

(2) Definition of requirements for Content Management System

(3) Budget proposals

a) Content Management System (CMS)

b) Web page development

c) Web page maintenance

(4) Define organizational requirements

Next steps
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(4) Define organizational requirements

(5) Analyse additional IGU online opportunities

a) LinkedIn

b) Wikipedia

c) Others



(1) Analysis of comparable web sites

Attachment
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