
IGU PGCB

Triennium 2006-2009



 IGU PGCB: Strategy, Economics and Regulation is
responsible for
Supply and Demand to 2030
Gas Price Formations and Trends
Regulation & and Future Industry Structure

 The Global Energy Challenge: Reviewing the Strategies for
Natural Gas  towards 2030
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Pedro Moraleda, Spain

Colin Lyle, UK

Francisco Sichar, Spain

Chair:

Secretary:

Vice-Chair:



Study Group 3 – Regulation and Future
Industry Structure

 Changes in the gas regulatory frameworks
 Provide a vision of the gas industry in the horizon of 2030
 Perspective view of the developing regulatory regimes
 Driving forces for structural changes
 Examine the kind of companies best suited to the projected

business environment, along the whole gas supply chain
Leaders: Margot Loudon & David Sweet



Study Group 3



IGU PGCB

Triennium 2009-2012



 IGU Strategy Committee is responsible for
World Gas Supply, Demand & Trade
Wholesale Gas Price Formation
Corporate Strategy & Regulation

 Develop key issues from IGU 2030 Study
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Colin Lyle, UK

Fethi Arabi, Algeria

Harry Whitaker, UK

Chair:

Secretary:

Vice-Chair:



Study Group 3 – Corporate Strategies and Regulation
 Review & share industry experiences over the last 10 years
Regulatory risk mitigation
Developing new commercial opportunities

 Identify economic effects of regulation on gas assets
 Explore industry and government responses to globalisation
 Analyse cases studies on responses to technical, commercial

and regulatory change, and identify future key issues.
 How should companies along the gas chain respond in a

changing business environment?

Leader: Francisco de la Flor, Spain
Co-leader: Ram Ramanthan, Kingdom of Saudi Arabia
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Study Group 3



Committee Session 7.3: Corporate strategy & regulation
Chaired by: Francisco de la Flor, Enagás, Spain
Objectives: Changes in the gas regulatory framework are increasingly a major aspect of corporate strategy and risk
management. This is leading to adjustments in the valuation, traditional structure and services of the gas industry in
several parts of the world.
Content: In this session, gas industry executives responsible for corporate strategy will explain their analysis of
regulatory models around the world, and present a series of case studies to illustrate company responses to technical,
commercial and regulatory changes throughout all parts of the gas business. This will aim to answer the question “How
should companies along the whole gas chain respond in the changing business environment?”

Expert Forum 7.A: Regulatory issues & business cases
Chaired by: Susan Court, Hogan Lovells, USA & Ram Ramanathan, Saudi Aramco, Kingdom of Saudi Arabia
Overview: Building on the theme of Committee Session 7.3, this expert forum will explore in more depth the impact of
regulation on corporate strategies for companies involved in each part of the gas chain. The focus will be on those issues
that have a major impact on the global gas market, either because the regulation affects international trade and
investment, or because the regulatory controls set a new benchmark for activities in several countries

07:30 -18:30 Conference Registration

08:30 -09:15 Keynote Address

09:00 -17:00 Exhibition

09:45 -11:45 Committee Sessions/Expert Fora

12:00 -13:30 Luncheon Address

13:45 -14:30 Keynote Addresses

14:30 -16:00 Strategic Panel Sessions

16:30 -18:30 Committee Sessions/Expert Fora

Wednesday 6 June 2012 : SECURING GAS SUPLLY



IGU PGCB

Triennium 2012-2015



Study Group 3 – Corporate Strategies and Regulation
 Assess natural gas market reforms
 Develop case studies covering corporate responses to the

technical, commercial and regulatory changes affecting the
gas industry

 Share best industry experiences, by Identifying strategies to
mitigate commercial and regulatory risks

 Identify the potential for cooperation between natural gas
players with a focus on success stories between IOCs, NOCs
and Service Providers

 Assess the effects of globalisation on the world gas supply
chain, by understanding how industry structures will evolve,
and how this will affect the number of firms in the gas
business
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Study Group 3 – Corporate Strategies and Regulation

 Assess the effects of globalisation on the world gas supply
chain and gas market reforms

 Interaction between ICER – IGU: regional cases studies and
the sharing of good practises
Mediterranean
 The Americas
 Asia – Pacific

 Identify the potential for cooperation between natural gas
players with a focus on success stories between IOCs, NOCs
and Service Providers
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OTHERS


